Girl Scouts of San Gorgonio Council


2008-9 Build-A-Troop

Patch Program

Purpose:
The purpose of the Build-A-Troop Patch program is to encourage experienced troops to help establish and mentor a new troop.  Through this patch program both girls and leaders become actively involved in strengthening the Girl Scout program by becoming recruiters and advisors to adults and new girls in their communities.

Who:
By working together and having everyone take part to fulfill the requirements of the patch, both the leaders and the girls of the experienced troop are eligible to earn the patch.

When:
The program will begin October 1, 2008.

Incentive:
As an introduction, troops who help recruit, advise and register a new troop between October 1, 2008 and September 1, 2009, will receive a $35 gift certificate to spend at any of the council shops.


Additionally, all troops who earn the Build-A-Troop Patch by September 1, 2009, will be entered into a drawing to win their choice of a $150 gift certificate to Build-A-Bear, or up to $150 reimbursement of receipts for an older girls’ extended troop trip or a younger girls’ field trip.  The drawing will be held October 1, 2009.

Requirements:
1. Recruit new or veteran leaders to form a new troop for new girls and/or girls from a waiting list.

A.
The new troop must consist of a minimum of 2 adults and 5 girls, and must become registered with the Girl Scouts of San Gorgonio Council.  The new troop does not have to be the same age level as the existing troop.

B. Remember to work with your service area Troop Organizer and your service area Membership Development Coordinator regarding local recruitment activities to give you more ideas and to avoid duplicating efforts.

2. Assist the new troop in filling out necessary paperwork--volunteer applications, registrations, bank account materials, etc.  An approved application and completion of the Orientation are required before new leaders meet with their troops.

3. “Mentor” meetings should be held with the new troop two times after troop is formed.
A. Meetings can be held at either the new troop’s location or the existing troop’s location.

B. Girls and leaders should take part in these “mentor” meetings.  This provides girls the opportunity to build leadership and mentoring skills.

4. Complete the Build-A-Troop form and mail it to the council’s Membership Assistant.
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Ideas for Recruiting New Girls and Leaders:
· Host a bring-a-friend event.
· Talk to those you know!  Your friends and relatives may already know you are involved in Girl Scouts, but do they know how they could become involved themselves?  Now is the time to tell them about the wonderful benefits of being a leader or of being a girl in Girl Scouting.
· Place a sign at your desk at work; wear your Girl Scout clothing and pins to spark interest in Girl Scouts.

· Talk to your service area’s Troop Organizer and Membership Development Coordinator about communities and schools in your area where girls are not being served in Girl Scouting and try to recruit in those locations.

· Your troop could help at a parent information night by talking to parents about becoming leaders and providing an activity for the girls.

· Find out from your Membership Development Coordinator if there is a short-term Super Troop in the area where you could talk to parents about starting their own troops.

· Find out what community events your troop could participate in by assisting at an information table and providing fun Girl Scout activities.

· Work with the council’s marketing department to write a brief article about an activity or event your troop has participated in or about Girl Scouts in general.  It is a requirement that any article for printing purposes must be preapproved by the council’s marketing department.

· Have your own ideas?  Great.  Check with your Membership Development Coordinator to present your ideas and to make sure efforts are not being duplicated.
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Through this council patch program you are helping to strengthen the Girl Scout program.  By participating in this program today, leaders and girls are provided the opportunity to develop and enhance the leadership skills and qualities necessary to be successful tomorrow.
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Experienced Troop 

Troop # ________________
Service Area __________________________________

Age Level __________________________ # of Girls in Troop ____________________

Troop Leader’s Name
___________________________________________________ 


Address ____________________________ City _________________ Zip __________

Phone Number (home) __________________
Phone Number (Cell) ________________

New Troop

Troop # ________________
Service Area __________________________________

Age Level ___________________________
 # of Girls in Troop __________________

Leader’s Name
_________________________________________________________


Phone Number (home) __________________
Phone Number (Cell) ________________

Assistant/Co-Leader 
_____________________________________________________
Patches (Note:  Patches are for experienced troop only.)
(  Mail Patches to Leader

or
    ( Deliver at Next Service Area Meeting

Number of Patches Needed (leaders & girls receive the same patch)
_______________

We tried the following recruiting activities:

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

When we visited the new troop, we:

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Please send completed form to:  

     Girl Scouts of San Gorgonio Council

     Attn. Membership Assistant
     1751 Plum Lane     

     Redlands, CA  92374
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